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Abstract
Purpose: This study aimed to identify and analyze the psychological factors influencing the culture of public
service within the General Administration of Sports and Youth in Sistan and Baluchestan Province.
Methods: This applied research employed a descriptive-survey methodology. A sample of 296 participants
was selected through convenience sampling using the Cochran formula. Data were collected using a
standardized Public Service Culture Questionnaire, which measures three key dimensions: Public Service
Motivation, Psychological Values and Ethics of Public Service, and Symbols of Public Service. The data were
analyzed using a one-sample t-test in SPSS software-21.
Results: The findings showed that the mean scores of public service culture and the components of public
service motivation and symbols of public service were significantly greater than the theoretical mean.
Furthermore, results in the dimension of psychological factors affecting public service culture indicated that
the mean score of the psychological values and ethics of public service component—and all its sub-
components including honesty, transparency, meritocracy, rule of law, responsibility and intrinsic motivation,
safeguarding public interests, positive attitude towards employees, effectiveness, efficiency, productivity,
equality and social justice, positive attitude towards the organization, extrinsic motivation, positive attitude
towards clients, pursuing societal demands, courage and organizational identity, politeness, modesty and
decency, integrity and fairness, adaptability to the environment and clients, quality and excellence orientation,
and work conscience—were greater than the assumed mean (3) (P<.001).
Conclusion: The results of this study suggest that senior organizational managers should give particular
consideration to the psychological factors influencing public service culture.
Keywords: Motivation of Public Service, Psychological Factors, Symbols of Public Service.
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Extended Abstract

Background and Purpose

A robust public service culture is a
cornerstone of effective, efficient, and
equitable governance. It encompasses the
collective values, attitudes, standards, and
beliefs that motivate public servants to act
in the interest of the public good. Within
the complex administrative landscape of
Iran, fostering such a culture is
paramount, yet challenges such as
inefficiency, lack of transparency,
meritocracy, and accountability persist,
often rooted in a neglect of this very
culture. The General Administration of
Sports and Youth in Sistan and
Baluchestan Province, as a key public
entity with direct and diverse public
interaction, is not immune to these
challenges. Its effectiveness hinges on the
performance and motivation of its human
resources.

While previous studies have explored
public service motivation and
organizational culture broadly, there is a
paucity of research specifically assessing
the public service culture within Iranian
sports and youth organizations. This
study posits that psychological factors are
critical, yet under-examined, determinants
of this culture. Therefore, this research
aims to identify and analyze the
psychological factors influencing the
public service culture within this specific
organization, providing actionable
insights for its enhancement.

Materials and Methods

This study adopted an applied research
purpose and a  descriptive-survey
methodology. The statistical population
comprised all managers and employees of
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the General Administration of Sports and
Youth in Sistan and Baluchestan
Province, totaling 1300 individuals.
Using convenience sampling and the
Cochran formula, a sample of 296
participants was selected for the study.
The primary instrument for data
collection was a standardized Public
Service Culture Questionnaire, designed
to measure three key dimensions such as
Public  Service Motivation (PSM),
Psychological Values and Ethics of
Public Service and Symbols of Public
Service. The questionnaire employed a
five-point Likert scale. Its validity was
confirmed through face and content
validity by a panel of experts, and its
reliability = was  established  using
Cronbach's Alpha, which yielded high
coefficients: 0.951 for the entire
questionnaire, 0.896 for PSM, 0.946 for
Psychological Values and Ethics, and
0.892 for Symbols of Public Service.
Data analysis was performed using a one-
sample t-test (to compare results against a
theoretical mean of 3) and the Friedman
test in SPSS software version 21.

Results

The findings provided a clear and
statistically significant picture of the
public service culture within the
organization. The results indicated that
the mean score for the overall Public
Service Motivation (PSM) dimension and
all its  constituent  components—
commitment to public interests, attraction
to public policy making, compassion, and
self-sacrifice—were significantly higher
than the theoretical mean of 3 (P<0.001).
This suggests that the employees possess
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an above-average level of intrinsic
motivation to serve the public.
Psychological Values and Ethics of
Public Service: This dimension yielded
the most detailed results. The overall
mean score for Psychological Values and
Ethics was 4.11, which was significantly
above the theoretical mean (P<0.001).
Crucially, all 18 sub-components of this
dimension demonstrated mean scores
significantly greater than 3 (P<0.001).
These sub-components ranged from
foundational values like honesty (4.20),
transparency (4.16), and meritocracy
(4.18) to behavioral and attitudinal factors
such as responsibility (4.08), positive
attitude towards clients (4.39), fairness
(3.87), and work conscience (4.16). This
comprehensive result confirms that the
psychological and  ethical  fabric
supporting public service is perceived as
being firmly in place and above a
moderate level.

Symbols of Public Service: The analysis
of the symbolic dimension also showed
positive results. The mean score for the
overall Symbols dimension was 3.91,
significantly above the theoretical mean
(P<0.001). This was consistent across all
sub-components: symbolic tools (3.89),
workspaces  (3.98), and individual
appearance (3.86). This indicates that the
physical and symbolic environment of the
organization generally reflects a service-
oriented culture.

Overall Public Service Culture: When
considering the overall public service
culture score, which aggregates the three
dimensions, the mean was 4.02, which
was significantly higher than the
theoretical mean of 3 (P<0.001). This
leads to the primary conclusion that the
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current state of public service culture in
the General Administration of Sports and
Youth of Sistan and Baluchestan Province
is, across all measured facets, above
average.

Conclusion

The study successfully achieved its aim
of diagnosing the state of public service
culture through the lens of psychological
factors. The overwhelmingly positive and
statistically significant results across all
dimensions and sub-components indicate
a strong foundation upon which to build.
The organization's workforce
demonstrates a commendable level of
intrinsic motivation, a well-internalized
set of ethical values, and a physical
environment that supports a service-
oriented identity. However, a critical
interpretation of these findings is
necessary. While the scores are above the
theoretical mean, the absolute values,
often clustering around 4 on a 5-point
scale, reveal that there is still a significant
gap between the current state and the
desired optimal state of an exemplary
public service culture. There is room for
growth from "good" to "excellent."”

This aligns with broader literature that
emphasizes the challenges faced by
public sectors in developing countries.
The findings suggest that while the
psychological bedrock is solid, systemic
and managerial efforts are needed to
bridge this gap. As Box (2015) and
Petrovsky & Ritz (2014) emphasize,
public service motivation and values are
not static; they must be actively nurtured
through leadership, supportive HR
systems, and an enabling organizational
environment.
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Therefore, the key recommendation for
senior managers of the organization is to
move from complacency to proactive
enhancement. They must give particular
and strategic consideration to these
psychological factors. The following
actionable measures are proposed:

- Formalization of Culture: Develop
and implement a specific public service
charter or code of ethics that explicitly
enshrines the identified values and
motivations.

- Cultural Policymaking and
Alignment: Initiate targeted cultural
policies to ensure all organizational
processes and incentives are aligned with
the ideal public service culture.

- Targeted Training and Leadership:
Implement  continuous training and
development programs focused on
reinforcing public service values, ethics,
and customer service skills. Leadership
should exemplify these values.

- HR System Redesign: Align human
resource management systems—from
recruitment and selection to performance
appraisal and promotion—with the
principles of public service motivation
and ethical conduct to attract, retain, and
motivate the right talent.

In conclusion, this study demonstrates
that the General Administration of Sports
and Youth in Sistan and Baluchestan
Province has a healthy and above-average
public service culture. The psychological
factors of motivation, values, and ethics
are firmly established. The challenge and
opportunity for leadership now lie in
implementing a strategic, sustained effort
to close the remaining gap, transforming a
good foundation into an exemplary model
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of public service for the province and the
nation.
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